
MERRIMAN PENSION FUND

CHAIR'S STATEMENT

FOR THE YEAR ENDING 31 DECEMBER 2O2O

INTRODUCTION

Each year the Trustees of defined contribution pension schemes, such as the Merriman Pension

Fund ("the Scheme"), are required to publish a Statement concerning the governance and

performance of the Scheme for the previous twelve months.

This has been a particularly challenging year, due to the impact of the Covid-19 pandemic, but I am

pleased to confirm that the Scheme has come through the crisis in a relatively healthy state, and the
administration of the members' benefits has carried on as normal.

The performance of the assets of the Scheme up to the year-end has held up reasonably well,

despite the difficult environment, with an overall annual rate of return of c5%. The assets remain

principally in property, but we are pleased to report that there have been no defaults or significant
problems with our tenants to date.

CORE FI NANCIAL TRANSACTIONS

AII core financial transactions are processed by the Scheme Administrator and there is a Service

Level Agreement ("SLA") in place between the Scheme and Merriman Ltd (Scheme Administrator).

The SLA confirms that the Scheme Administrator is responsible for compliance with the accuracy and

timescales set out in the document. The SLA covers the daily monitoring of bank accounts, dealing

with the sponsoring employer to ensure contributions are correct and paid on time, ensuring all

transactions are signed by the Trustees within agreed timescales, ensuring retired members'
pensions are paid on time and transfers in and out of the Scheme are processed promptly.

For the year ended December 2020 the Scheme auditor, Watergates Ltd, have confirmed that the
Core Financial Transactions have been processed within the target timescales and are accurate.

There remains a delay on the payment of one transfer value, however, where the Trustees are

awaiting information to enable them to authorise the transaction. Other than that, there were no

issues outstanding from previous years.

It is the responsibility of the Scheme Administrator to report any issue to the Chair of the Trustees as

soon as it arises. The Chair, with the help of the Trustees, will seek to resolve the issue and will
report the matter in full to the next quarterly meeting of the Trustees and to each further meeting
until the issue is resolved. lf the issue remains unresolved after six months from the date it was first
reported then the Scheme solicitor will be engaged to provide advice and instruction on how to
resolve the matter.

CHARGES AND TRANSACTION COSTS

Please find below an illustration of the charges and transaction costs that are borne by the

member's funds. All charges and transaction cost information has been available and is accurate.



The Merriman Pension Fund is not a qualifying scheme for auto enrolment and as such is not

required to comply with the cost parameters for that type of fund.

CORE AREAS SERVICES COST (f) TRANSACTION

COSTS (as a %

of Members'
Funds)

Scheme Governance
and Management Trustee oversight and risk management No charges

No charges

Professional advice to trustees 17,850

lnvestments

Scheme audit
Actuary annual benefit statement

Setting investment objectives,
management of investment strategy
lnvestment returns delivered and

expected, net of fees
Property Loan interest (4%l

Loan Arrangement Fees and Charges

Management Charges for Rents

Legal and Professional fees

3,600
520

2L,974 0.43%

13372
213

31,370
70,560

115,455 2.24%

Administration Handling of member contributions
Maintenance of member records
Ways to access benefits

Preparation of scheme financial
statements

No charges 0.00%

Communications The range of communication channels
(post email)
General guidance and support for
accessing benefits
Financial guidance and information No charges

O.OOo/"

Administration and management charges, where they are deducted from member's funds, can have

a drag on investment performance. The cumulative effect of costs and charges on a fund is
illustrated in the tables in Appendix A.

It is worth highlighting that there are no charges to the Scheme in respect of my services as Chair of
the Trustee board. Also, the administration and other advisory costs are borne by Merriman Limited.

The services provided by Merriman Limited, with over 60 years of experience of property
development and management, and 40 years of pension fund management, provide excellent value

for members. The cost of the professional trustee, Able Governance Ltd, is met from the fund.

Scheme administration services



lnvestment transaction costs: The management charges are for the collection of rents and are
charged at 5% of the rental income received. This is a competitive rate for rent collection, as the
industry standard is tA%.

Legal and Professional fees are valuation and property legal fees. We are confident that these fees
are competitive and good value.

The Administration and Communication fees are paid for by Merriman Limited at no charge to the
members.

The property loan interest and fees incurred allow the Scheme to maintain the level of property
portfolio required to achieve the Trustee's objective of a 6% annual gross return. The Annual Current
Rate of Return at the end of December 2020 was 4.99%.

INVESTMENT STRATEGY

As the Scheme has fewer than 100 members there is no legal requirement to publish a Statement of
lnvestment Principles. The Trustees do have a document that sets out their investment objectives
and this was last reviewed with our investment adviser on 25th January 2019.

There is an intention to diversify the nature of investments held by the Scheme in order to increase

liquidity and to reduce risk by diversifying the asset base. ln view of the current Covid conditions, the
disposal of existing assets is likely to take longer than anticipated and it would not be in the interests
of the membership to hasten a sale at a depressed price. The Trustees keep the position under close
review and aim to achieve their objectives over the medium to long term.

TRUSTEE KNOWLEDGE AND UNDERSTANDING

Trustees are required to have a good working knowledge of the documents governing the Scheme,

and of pensions law and practice. The Trustees maintain a trustee knowledge and understanding
register. The overall level of pensions knowledge has increased with the appointment of Able

Governance Ltd as independent trustee.

Any gaps in knowledge are identified and the appropriate source to provide training, such as the
Pensions Regulator's Trustee Toolkit, seminars etc, are recommended. The Covid pandemic has

encouraged many pensions consultants and advisers to provide webinar and other materials that
have helped to enhance the knowledge oftheTrustees.

At each quarterly meeting our Pension Consultant, Pole Arnold, will discuss any updates to pension
regulations and our legal adviser, Pension Partners, provides updates on HMRC and pension laws, to
ensure that the Trustees have appropriate knowledge and understanding of recent and impending
developments.

I believe that, on the basis of the quarterly monitoring of the Trustees' training and the appointment
of an experienced independent trustee, then the Trustees have demonstrated that they are properly
able to exercise their functions.
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MICHAEL MERRIMAN

CHAIR
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APPENDIX A

ILLUSTRATIVE EXAMPLES OF THE CUMULATIVE IMPACT OF COSTS AND CHARGES

AllActive Members

AsrumptiBns:
' 1. PrcjeL-tEd pBnsion Fs! {alues are shBlyn in tadtsys termE and d* not need to be redu{ed turther f*r thE etfert of futurB inflBtion
j-' ?. The starting pot si?e iE aEsumed to be tB!.,276t 3. lnflation is a*umEd tI} be 1.5?6 BaEh Veart 

4. Contrib$ionE are lssumed lrom age ?.5 ta 65 End inffBBse in line with asEurfied earning! inflalion o? :..556 each veart l. vn lues Ehovirn are estimntes and Bre not suaranEed
' 6. ?he pmjE{ted grox4th rate fer eaEh fund Ere Es follBlr*s:

Physical PrqFafl 3.516 Ehoye inflarif,n.
Erflirth assHrnFtion ruppliFd. by PGle Arnald, FinBnrial Managemem aE rdEli 3s rate q, rharges End futufe exFenies.
Alsurned average rontributisn rEte and ltarting pet si?e b6sed on 20Le lEvels aE no il€urer availBble far ?ear end 31/12&&1$

Active Members Excluding Larger Pots

AsrumFtisns:
L. Proje{ted penqicn pot values ar* .shown ifi tad€f s te.rms and d$ not $eed to be reduted furrher f6r the effert of future inilation
2. The stEEinE pet si:re in nssumed to be {!.3.44s
*. lnilation is agsumerl rs lle ?,5ft each year
4. CcntrihuEionr Ere asEumed f.orn Bge 1.5 !o 65 End inffeEse in iine wlth BEsumed earninEs inllation ef ?.596 eath year
5. VaiueEshrlHn are estimateg and are netEuaranteed
6- The projectBd grou*h .ate for ea{h fund tsrE Bs fallovrs:

Fllysaral Property 3"556 aEovB inflation.
GrGwtll assumFEion suFplied by Psle Amsld FinBfi{ial MsnE€efl1ent as weil Es rate of f,hErges and future expenses-
Aclurned averEge rontribution rate and EtaninE pet sire basEd on ?018 levels as no iiEures available for year end 11",/1"11281"3
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All Deferred Members

Assumtrtian5:t l- Fr*.jer-ted Fension pot values are sh6lyn in todaT's terrfi! ind de rlot fleffl to h'e rerlured further for lhe effect sf iuture inflati$n
J.' L. The stEfting pot si?e is assumed to be 831,300t 3. l,iflatian is assumed ts be ?.5?6. eath year
t 4. Nofurthercsnffibrrti*nswilt be made
t 5. valuesshown are egtimates an: are n{}tEuEranteed
t 

S- The proie€ied Erewth rate for eafh fund Ere as f{l lows:
PhyEiral FropBrt} 3.5* aboee inflEtion
Grffsfth aEsurnFtiorr supplied lry Fsle Arno:d FinEnrisl MEnagement eE weil at ffite ol ahargec and future Expence$.

Acsumed auer3gE.ontrlbutisn rate an'd stErting pot sire based el1 281t leuelr ar nG figurP! ayailable t{}r YEar end 3U1212019

Deferred Members Excluding Lareer Pots

A-.Eunlptiont:
1. ProiemgdpengionFBtvaluelareshowninteday'EterrngBnddsnotneedtcbereduceclfu*herfsrthEeftett*fl.utureinflatian
2. ThE stEGi n€ por sizE i5 aEsurned ts be 1q050
3. lnflation is a5sumed to be 1..556 BE(h year
4. N$ further flontributions are 355urned
5- vaiueE ttiown are ectinnateq and are not Euaranteed
6. The projer-ted grorrfth rate f6r each fund are Bs follet $s:

Physi(al Property 9.936 abs,re infla*sn
Grolrrth a5sumpxion supFliEd by Pole Arnsld Finan.ial MEnBgernEnt as welt a! rate of charEeE and future expenses.

Ariurned EveraBe {rntributien late and staftin€ FBt si?e based on XO1B l*Els as fi$ figures availsble for yeBr end 3L1t42O19
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